Headquarters of Commander-in-Chief at Kovno
administrative posts I was compelled to take men without technical experience. A resolute will, general experience and sound knowledge of men had to make up for what was lacking. For agriculture, forestry, law, finance, ecclesiastical and educational affairs, experts were absolutely necessary. The extraordinary demands on the man-power of the nation for the Army and home services made it at first difficult to obtain the necessary men. Later on, when the administration of the Commander-in-Chief in the East attained a certain reputation, it was an easier matter. We used to make searching inquiries about all candidates at the employment bureaux at home. The subordinate posts were filled by the various administrations and Lines of Communication Inspectorates in the same way. I insisted upon having reliable men in this foreign land. Natives were only employed in Courland, and then sparingly.
Everybody co-operated zealously with me in this strenuous undertaking. We were governing a country, the conditions of which were absolutely unknown to us, which had been devastated by war, and in which all political and economic bonds had been severed. We were among a foreign population, consisting of many different, rival races, a population that did not speak our tongue and was, generally speaking, secretly hostile. All of us were animated by the spirit of faithful and self-sacrificing devotion to duty, the heritage of many centuries of Prussian discipline and tradition.
As I became better acquainted with the country, I realized that some measures could not be carried through, but would have to be modified. Here and there we might have done more and done it better ; that goes without saying. But my duty was to act promptly and decisively in these unfamiliar conditions. In particular, any omission in matters economical was more serious than a mistake which could be rectified later. Only after we had got to work on the problem was I able to see my way clearly. I should have been more cautious had I been dealing with a political problem, but I was not concerned with that yet.
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